
How I personally doubled my subscribers in 30 Days

In this report I will detail the steps I used to double my monthly subscription rate.

There's nothing magical about this strategy.  The results that it produced were purely based on my level 
of commitment to following through every step of the way.

The way I doubled my subscribers (literally in 30 days) was to use affiliates and the proper sales funnel 
and payment portal.

I actually used affiliates prior to applying this strategy with very little result.
What actually created a drastic change was offering the affiliates that were promoting my service, a 
100% commission.

When I first started thinking about giving away 100%, it took a little while before I could see the 
advantage of doing something like this.  In the beginning I kept thinking that I needed the money 
upfront and it didn't make any sense but I knew there was a way to make it work because looking at it 
from the affiliate's point of view, 100% commissions are a huge incentive.

My first step was to lay out the details.  I began by realizing how much I could actually earn per month 
if it worked after the first 30 days.  Once I could see the potential on paper I began looking at ways to 
either create money upfront or cut my costs without lowering my standards.

I started with cutting my costs.

Every business should be aware of costs and it's very easy to let them get out of control.  

Often times we can find ourselves spending money on monthly basis for things we really don't need. 
And other things that we do need we can either get them at a better price or they may be available for 
free on the Internet.  

And lastly, if it is a program that you are paying to use a monthly basis, you might look into having the 
program developed for you exclusively.  Hiring a programmer could result in less expense rather than 
paying the monthly service year after year.

In my case, I needed to find a program that would allow me to reach my subscribers instantly. Since my 
subscription business was in the financial industry, my subscribers were counting on me every day.
If my subscribers decided to no longer use my monthly service it would mean they could not get access 
to this information anywhere else.

I use that to my advantage from the very beginning knowing that the average monthly subscription-
based business model only keeps a subscriber about three months before they drop off.



When I created my subscription service I kept this in the back of my mind at all times and I developed 
a structure where my subscribers would need me month after month and year after year.

I had considered putting videos and monthly reports on a membership webpage but I quickly realized 
that in the first 30 days my subscribers could watch all of the videos and download all of my reports 
and never come back again.  So in a situation like this, giving my affiliates a 100% commission upfront 
really wouldn't make any sense for me.

It was really important before I even initiated this method and contacted any affiliates, that I had a 
subscription service which would retain my subscribers longer than the average three months.

I was already providing my subscribers with a high-level of service and standards, all I needed to do 
was make sure that a new subscriber who was brought to me by an affiliate, would receive the exact 
same level of service and standards.  

Since my subscription service required them to need me month after month in order to produce results, 
it was almost assured that they would stay with me after the first 30 days.

Back to my comment about cutting costs, 
this was extremely important before I initiated this plan with my affiliates.  

Prior to implementing a cost-cutting strategy, I have to admit some of my expenses were a little out of 
control.  Through a little bit of research I was able to find some of the service for free and also paid for 
the creation of the programs I was paying for a monthly basis which ultimately translated to less 
expense on a monthly level.

I felt much more comfortable giving away 100% of my commissions when my costs were under 
control.  It took the pressure off and I didn't focus on the loss of income for the first 30 days, I just 
provided my subscribers with great service.

When everything was in place and ready to go I needed to find affiliates.

I placed the typical affiliate page on my website and tried to make it inconspicuous with a small link at 
the bottom of each page.  But that only produced a couple of affiliates.  What I really wanted was to 
double the number of subscribers I already had.

So I created four e-mail letters announcing my new affiliate program.
I actually sent these e-mails to my current subscribers.  
At first it didn't seem right asking my subscribers to sell my service for me.  But I realized from the 
first e-mail that went out to them, that this was the best place to start.

My subscribers were already using my services and happy.  They were probably telling their friends 
and family about my services  anyway.  
This was going to give them an opportunity to make a little cash on the side for promoting me.  And 
they were happy to do so because they have first-hand experience with it.



So I recommend if you have a base of customers regardless of how small the list is, to begin using them 
as your affiliates and offer them the chance to make money with you.  If you provide a quality and 
highly valued monthly subscription service you should not have any problem.

In the first week I ended up with 35 affiliates.

I told them in the very first e-mail that they would be receiving 100% commissions on the initial sale 
from a new subscriber.  

This was awesome and this is how I ended up with doubling my subscription membership list.

At the time of this writing I understand that click Bank has some limitations on how much commission 
you can pay out.  I tried in the past and the maximum they would let me give to affiliates was 75%.
I posted this fact on my affiliate page but I also found paydotcom which will allow you to set the 
commission rate at 100%.  

There are other affiliate sales portals that you can check out by doing a simple Google search.  But here 
you get the idea, find a reputable company that affiliates can get paid through and it allows you to set 
the rate of commissions.

After initiating this plan, most of my time was spent initiating my new subscribers since there was such 
an enormous amount of new business in a short period of time.  But once things settled down a few 
months later, I was able to focus in on my own marketing efforts as I did before.  Obviously bringing in 
new subscribers on my own efforts meant that I didn't have to give out the 100% commission.

There were several other strategies that I started using afterwards, and I do recommend the typical 
marketing strategies that you find on almost every website and blog.  Obviously some of them will 
work for you and some of them won't and this is based on the type of service or product you're selling 
and who your customers are and how they respond.

I'm sure that by now if this marketing approach is suitable to you, your business and your subscribers, 
you are able to see the potential in this method and the massive financial gain you will reap in the next 
30 to 45 days.



How to make more money upfront

Another thing to keep in mind is that your subscribers are highly sensitive to your products and 
services.  Take care of your subscribers and you can sell more new products and offers in the future to 
them.

Another possibility in generating some upfront cash after paying your affiliates 100% commissions is 
to have a one time limited offer when your new subscriber initially signs up.  

This could be a special report or a DVD set that complements your subscription service they are going 
to use.  I personally would start off with a very low price point.

I took this a step further and after three or four months when a subscriber stays with me, I offer them an 
extensive educational program which sold quite well and for a great deal more money.  

Since my customers were already using my service and could see the value in my expertise, there 
wasn't much hesitation with current subscribers making the purchase.

Closing

If you'd like to get a list of serious marketing strategies that really work,(and not the typical ones that 
you see on blogs all over the Internet) I highly recommend you checking out this free report from Kim 
Roach.

She put together an extensive manual that is packed with over 75 pages of strategies that I know will 
help you almost immediately generate more sales and more traffic.

I will admit I have not used every one of the strategies in this manual but she is an Internet marketer 
that really cares and tests everything before teaching anyone a strategy.  Her methods are real world 
strategies and I'm sure that when you begin reading the e-book you will agree.

Please click here to download Kim's latest e-book

I promise I will only share the strategies that I have used personally and only the ones that worked for 
me Of course I will make reference to the ones that did not but I will present the information in a way 
that will allow you to make comparisons between the market I am in and yours.

Thanks again for your time,
sincerely
MoritzBB

http://buzzblogger.com/td/?e=arthurextra

